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The New Manager - Management
The power of intention 
	Towards restoring organisational health. 


T.T. Srinath 
In troubled times, which is what is being currently experienced, organisations are seeking messages to restore health and vibrancy. The search is for new approaches, new initiatives and new ways to think through the present impasse. Perhaps it is opportune to look at new ways to respond. There are several ways that one can respond to the current situation:

Fight or flight response: the response that enables us to survive in the face of danger. This response is linked to the level of danger, threat and need for survival.

Reactive response: the creation of personal identity; beyond mere survival, this response is linked to striving, competition and power.

Restful awareness response: the mind is both active and at rest; linked to the level of peace, calm and reflection.

Intuitive response: the mind looks for information both inside and outside. Outer knowledge is objective, but inner knowledge is intuitive; linked to a level of insight and understanding.

Creative response: the human brain can invent new things and discover new facts. The unknown gives birth to new thought. This is linked to the level of aspiration, creativity and discovery.

Visionary response: it comes from an attempt to connect to pure awareness and respond in the moment linked to a level of reverence and compassion.

Sacred response: recognise that we are the co-creators of our reality and linked to viewing a situation with wonderment, mystery, humility, respect and gratitude.

In each of these responses we have choice.

Flight or fight comes from the choice of fear. 

Reactive response comes from the choice of power to compete and achieve.

Restful awareness response comes from choice for inner reflection.

Intuitive response comes from the choice to gain insight.

Creative response comes from the choice to create and discover newness.

The visionary response comes from a choice to act with deference.

The sacred response comes from the choice to want to heal others and yourself and from a choice to appreciate the infinite scope of possibilities.

Given the possibility, therefore, that organisations have to rediscover and reinvent themselves, the question that needs an answer is: ‘Why we are doing what we are doing and what we wish to gain from this?’

The difference is one of intention. Intention includes will and purpose, aspiration and vision. The aim, therefore, is to learn to cooperate with the situation. A term that finds use in life’s journey is ‘surrender’. Surrender is the simple but profound wisdom of yielding rather than opposing. This surrender can only be experienced in the now, which is the present. Surrender is an inner phenomenon, it does not mean that on the outer level you cannot take action and change the situation. In fact, it is not the overall situation that you need to accept when you surrender, but it is that segment we call ‘now’. This is pronounced when things go wrong, where the gap between demand and expectation is painfully large. It is precisely at this time that surrender needs to be practised if we want to eliminate pain from organisational life. Acceptance of ‘what is’ frees the mind and melts resistance. Acceptance however does not mean resignation, which we tend to confuse it with. We are not saying “I resign myself to being stuck in the mud.” Nor do I deceive myself by saying that, “I am not stuck in the mud. I recognise it as real and want to get out of it. I thus narrow my attention to the present moment, without judgment therefore without resistance or emotional negativity. I take positive action to get out of the mud.” Where does all this come from?

It comes from recognising that I can defy my reality.

It comes from seeing what is possible in an otherwise hopeless situation.

It comes from realising that every question I ask has an inbuilt answer.

It comes from appreciating that people read situations differently and we must factor in differences.

It comes from recognising that all organisms grow towards energy.

Thus, the formula for restoration of health is as follows:

Know your intention; be absolutely clear on what you wish to achieve.

Set your intentions in context; let people know the context in which they are performing.

See yourself as powerful; have the power to change the situation.

See others as powerful; that others too can change the situation.

Reinforce your intentions; reiterate the destination.

Revere what is; trust the wisdom of uncertainty.

Embrace the unknown; celebrate ambiguity.

When we practise these seven principles we uplift ourselves and those around us and remain unaffected by the transient circumstances that make up our current situations. Finally, through this surrender we gain access to the energy that will help us revitalise.

(Dr. T.T. Srinath Ph.D. is an organisational and behavioural consultant and can be contacted at ttsrinath@vsnl.net) 
