[image: image1.png]Business | 1ne




Business Daily from THE HINDU group of publications
Monday, Aug 02, 2010
ePaper | Mobile/PDA Version | Audio | Blogs
The New Manager- Management 
The needs of ‘normal human beings' 
	The vast majority of us merely meet our basic needs, and rarely stretch ourselves to achieve the fulfilling ones.. 
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Needs are the features that propel human beings towards action, towards a desired goal. Need gives purpose and direction to life.

Needs are of two kinds — basic and fulfilling. While basic needs arise from everyday existence and are met in simple ways, fulfilling needs require extending ourselves.

The pyramid of human needs operates at two levels. Basic needs such as:

· Need for certainty: I need some aspect of my life to be predictable; I might want it in relationships or even from life

· Need for surprise: I need variety

· Need for significance: I need to feel important

· Need for connection: I need to relate either to self or to someone

These needs play out either in functional or dysfunctional fashion. When they are functional, these needs enhance me and bring out my cherishing nature. Yet, these needs can also be dysfunctional when they are employed to fan resentment and dislike in me.

Typically, a basic need can be met even from borrowing an old video that has been seen earlier. You know what the story is and have liked it, it is predictable, therefore, you borrow it. You know that the movie has surprises, so you borrow it. The movie makes you feel significant as you identify with the characters. The connection with the theme or characters in the movie makes viewing the movie even more enjoyable.

WHEN EVEN BASIC NEEDS ARE NOT MET

The other day I went to a local restaurant for dinner. The restaurant was almost empty even though it was a weekend. There were several waiters standing around doing nothing. I went and reluctantly sat at an empty table. None of the waiters seemed to notice or acknowledge me while I waited. I wanted to leave, but was hungry.

Being a weekend, finding another restaurant and getting a place to sit would be a herculean task. Finally, after 10 minutes, a waiter walked towards me and asked me what I would like to have. He did not even make eye contact with me and seemed to be lost in a world of his own. He handed me a menu card that was shabby and torn at the corners.

When I began placing my order , I was told that most of the items were not available or would require me to wait for another 20 to 30 minutes. I lost my patience and ordered whatever was available.

The food came slowly, the taste was average. I ate quickly, not enjoying the food, and asked for the bill. As I was getting ready to leave, I saw a group of people who were seated at the other end of the room and were shouting as they had been asked to move to another table a few spaces away. In this big empty restaurant it was almost comical.

When I reflect back, my experiences at the restaurant were:

· Not feeling sure

· Not having a pleasant or amazing experience

· The hotel staff made me feel unimportant

· There was nothing special with the people that made me connect to them.

The above example is simple. We experience the same at different points in different situations in our lives. We all want to feel certain, we want variety, we want to feel important and we want to relate. These are basic needs.

GOING BEYOND ‘SELF'

Yet, sometimes as human beings, we also want to go beyond ‘self'.

Generally, the basic assumption is that only when we grow do we acquire the capability to self-enquire. We need to grow so that we create possibilities.

Growth is the deepening of knowledge combined with our actions, where we are able to use our full potential as human beings.

The need to go beyond self and the need for growth are interconnected, which are the fulfilling needs of normal human beings like us.

Fulfilling needs are:

· Need for growth: I am dynamic and, therefore, I am constantly growing. I need situations that foment my growth.

· Need to go beyond self: My need to self-actualise causes me to want to go beyond my call.

These needs are met when I satisfy my basic needs and aspire for the higher reaches of my existence. The need for growth and the need to go beyond self define my uniqueness and set me apart from the crowd.

In 1995, the people of Kathmandu experienced a severe shortage of cooking gas. Sanu Kaji Shrestha recognised an opportunity. While waiting in the queue for gas, he started to think of ways to bring alternative, sustainable sources of domestic energy to the people of Nepal. The more he thought about it, the more excited he became.

Over the following five years, Sanu researched alternative fuels and founded the Foundation of Sustainable Technologies (FoST), a non-profit independent organisation that has, since its inception, provided sustainable technology solutions to over a thousand households in poor rural villages in Nepal.

Fuel-efficient rocket stoves, heat-retaining boxes, solar parabolic cookers, solar panel cookers and solar dryers are some of the products that FoST has provided, adapting existing sustainable technologies to the specific resources and needs of Nepal. Sanu started this movement to save Nepal from self-destruction and his mission was inspired by the need to go beyond himself.

While basic needs arise for all human beings and are met by each one of us in various ways, fulfilling needs require stretch. Many of us oftentimes, therefore, lead our lives meeting basic needs but not meeting fulfilling needs.
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